Mario Schafer

Business and Corporate Development

KNOWLEDGE

Portfolio Management (Rx, Gx, OTC)
- Performance assessment

- Portfolio assessment

- Detailed reporting

- Future-oriented portfolio building

Business Development (Rx, Gx, OTC)
- In- and Out-licensing

- Sourcing

- Co-development

- Co-marketing

- Distribution

- Contract development

- Portfolio divestment and acquisition

Corporate Development

- Divestments of companies and divisions
- Acquisitions

- Company foundation and shareholding
- Company management

EXPERIENCE

Portfolio Management (Pharmaceutical Industry)
Manager

Sanofi Aventis Deutschland GmbH

Zentiva Pharma CmbH

International Business Development (Pharmaceutical

& Medical Technologies Industries)
Managing Director

1IB International Business GCmbH
Azeta Pharma GmbH

Trifermed GmbH

Prevtec Microbia GmbH

Vice President

Trifermed S.L.

Teaching (Business Administration)
Associate Professor

ESADE

Tutor & Mentor

Various

EDUCATION

MSc. Economics
Dipl.-Ing. (Engineer) Biotechnology

G +49 176 7875 7083
@ www.lib.net

8 mario.schaefer@lib.net

LANGUAGES

GERMAN ' 8 0. 6 6 ¢
ENGLISH VA B & ¢
SPANISH 2 B & ¢
CATALAN ) & ¢
PORTUGUESE B ¢

HOBBIES

Reading, travelling, languages, cultures, friends,
playing guitar, sports (biking, football)

CONTACT

1IB International Business GCmbH
Feuerbachstr. 24
12163 Berlin, Germany

www.linkedin.com/in/mariomschaefer

www.twitter.com/mariomschaefer

www.facebook.com/mario.m.schaefer

@006

www.instagram.com/mario.m.schaefer



Mario Schafer
Business & Corporate
Development

EXPERIENCE

Managing Director

1IB International Business GmbH
Berlin, Germany

07/2019 - today

Project and interim management in business and corporate development for companies in the
pharmaceutical and medical technology sector. Serving customer requests in the execution of in-
and out-licensing, sourcing, co-developments, co-marketing, distribution, contract development &
manufacturing, portfolio divestments and acquisitions, as well as company divestments and
acquisitions.

Interim mManagement positions (integrated in customers’ corporate structure):

+ 09/2019 - 05/2020 - Zentiva Pharma - Business Development (Licensing / M&A)

- 09/2019 - 12/2021 - APONEO Apotheke - Business Development (B2B partnerships)
+ 06/2020 - 06/2021 - Trifermed - Executive Director (Consulting)

Managing Director
Azeta Pharma GmbH
Frankfurt/Main, Germany
07/2019 - today

Sourcing and import of pharmaceutical products and active ingredients with focus on generics in
the pharmaceutical industry. These products are distributed by pharmaceutical companies in
Europe, Latin and North America. Project management in the development, manufacturing,
approval and quality control of pharmaceutical products.

Manager Portfolio Building
Zentiva Pharma GmbH

Berlin, Germany

10/2018 — 06/2019

Market analysis and evaluation of portfolio opportunities from in-house sources and the
well-maintained international network. In-house coordination of licensing, acquisition and devel-
opment processes for plain and differentiated generics (Cx) and OTC products. Development of
cooperation conditions, agreement drafts, negotiation strategies and their implementation.
Defending local interests in European portfolio development meetings. Presentation and defense
of recommmendations and business cases in front of German and Global General Management in
order to take portfolio decisions.

Manager Portfolio Management Generics,

Established Products

Sanofi Aventis Deutschland GmbH / Zentiva Pharma GmbH
Berlin, Germany
11/2016 — 09/2018

Enhancement of portfolio performance by identification of portfolio gaps and growth scenarios,
especially in the segments of prescription-based products (Rx) for tender business, patent expiries
of Rx products and OTCs. Portfolio analysis and calculation of portfolio value in the course of the
divestment of Zentiva by Sanofi. Further tasks as described in position at Zentiva.
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EXPERIENCE

Vice President, Business Development
Trifermed S.L.

Barcelona, Spain

05/2016 -10/2016  In charge of 6 direct reports

Outsourced business development in Europe and America for the pharmaceutical industry.

In particular, I have been involved in company strategy elaboration, development and implementa-
tion. After having lead the operations in the German market, | coordinated and monitored projects
on a European scale. The offered services include business modeling and validation, negotiations in
various types of business partnering arrangements (co-development, manufacturing, distribution,
licensing, M&A), both in human and animal health pharmaceuticals (Rx and OTC). In this function |
report directly to the CEO of the company and am responsible for budget allocation, revenues and
team performance.

Managing Director, Trifermed GmbH

Trifermed S.L.
Bad Vilbel (Frankfurt/Main), Germany
06/2014 — 05/2016 In charge of 4 direct reports

In this period, we started working for 4 German-based companies in different projects / human &
animal health:

2x portfolio enlargement (distribution, in-licensing, acquisition / Rx & OTC)

2x business modeling for marketing in international target markets

3x management of competitive out-licensing process (Rx & OTC)

Ix interime general management of an affiliate company

Additionally, we managed various partnering projects in the German market coming from interna-
tional customers (business modeling & validation in the German market / partner search in Germa-
ny / portfolio enlargement by products marketed in Germany and still available for the market of
destination).

Business brought to the break-even in the second year with incomes from recurrent project
management and success related fees.

Director Northern Europe
Business Unit Manager

Market Research Manager

Trifermed S.L.
Barcelona, Spain
03/2010 - 05/2014 Director Northern Europe (from 2012): In charge of 2 direct reports

Various positions, including the tasks of market research, compilation of market reports, business
partner selection, business model design and validation, business development project manage-
ment & leadership (co-development, manufacturing, distribution, licensing, acquisition / Rx & OTC),
term negotiations, team & customer management, company strategy elaboration. German market
developed to a point, where an independent affiliate paid off.
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EXPERIENCE

Managing Director

Prevtec Microbia GmbH (in interime function via Trifermed)
Munich, Germany

07/2015 -10/2016

Prevtec Microbia develops technologies and markets products for the prevention of bacterial infec-
tions and the improvement of performance in food animal production. Headquarters in Canada.
The German affiliate is Marketing Authorization Holder of Prevtec’s vaccines in the European Union.
The vaccine Coliprotec® is distributed by Elanco, the animal health branch of Eli Lilly.

Associate Professor
ESADE Business & Law School
Barcelona, Spain

2014 - 2016

Supporting & grading students in their final projects (MSc. degree in Management) in the role of
tutor, secretary/president of tribunals; Co-Lecturer in the module “New Venture Creation in Health-
care”.

Tutor & Lecturer
2007 - today

Supporting students in their laboratory internships as technical tutor at Technical University Mittel-
hessen;

Mentor and lecturer in various start-up accelerator programs and business plan competitions, such
as Science4life eV, Pharmacircuit (all in Germany), CaixaResearch, Barcelona School of Economics,
Biocat, Autonomous University of Barcelona, ESADE, Vall d'Hebron Institute of Research, ACCIO (all
in Spain), Universidad del Sinu (Colombia), Hubtec (Chile).

EDUCATION

Master of Science, Economics
Barcelona Graduate School of Economics
Barcelona, Spain

Graduate Engineer, Biotechnology
Technical University Mittelhessen (former: University of Applied Sciences Giel3en-Friedberg)
Giel3en, Germany

Instructor Qualification
Chamber of Commerce (IHK) GieBen-Friedberg
Giel3en, Germany

Off-the-job Trainings
Various, i.e. on portfolio management, intercultural commmunication, innovation, creativity, manage-
ment, leadership, entrepreneurship, communication style.
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REFERENCES FOR ALL MENTIONED POSITIONS

Sanofi / Zentiva
Hélene Gautier

Head of Business Excellence
helene.gautier@zentiva.com

Josip Mestrovic
Managing Director
josip.mestrovic@zentiva.com

Jan Roder

Global Head of Portfolio
Management
jan.roder@zentiva.com

Trifermed

Dr. Sergi Trilla
CEO
strilla@trifermed.com

GRANTS / AWARDS

ESADE Technische
Prof. Xavier Auroux Hochschule
Professor .
xavier.auroux@esade.edu Mittelhessen
Prof. Peter Czermak
Prevtec Professor

Alain Lesage peter.czermak@kmub.thm.de

Vice President, Corporate Dev. . .
alesage@lesageconseil.com Science4life
Christiane Wohlers
Cooperations wohlers@science4life.de
Jurgen Hoffmann

Owner Mondo Beratung

j.hoffmann@mondo-beratung.de

Recommendations:

See further recommendations

can be found via
www.linkedin.com/in/mariomschaefer/

Grant for eligible students

FESTO, Esslingen, Germany

Grant for the diploma thesis
German Academic Exchange Service

Grant in the program ERASMUS Placement

European Union

Recognition of exemplary sense of duty
GCerman Federal Armed Forces (Bundeswehr)

Top 100 Healthcare Leaders

International Forum on Advancements in Healthcare, Dubai 2019



