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Sustainably anchoring change processes In the university context

The sustainable anchoring of change processes In the university context requires a systemic approach at different levels of action. These are to
be visualised using the practical example of the Technical University of Central Hessia (THM). Specifically, targeted measures are implemented
to address the organisational level, the curriculum level and the course level.
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practical examples in the level of action

COURSE LEVEL CURRICULUM LEVEL ORGANISATIONAL LEVEL

MASTERS'S PROGRAMME “METHODS AND DIDACTICS
IN APPLIED SCIENCES HIGHER EDUCATION”

UNIVERSITY-WIDE PROJECT
“SUCCESSFUL UNIVERSITY ENTRY”

MODULE “ CHANGE MANAGEMENT
IN THE UNIVERSITY CONTEXT"

At the course level, a module on change
management Is introduced, in which student
representatives jointly initiate and implement
change projects as part of their committee
activities. In this module the students get to
know the fields of action of the university as an
organisation. They understand the university's
complex system with Its various bodies and
actors, including the framework conditions. On
this basis, they are able to moderately,
appropriately and responsibly contribute to
concrete processes and projects Iin different
contexts of university development.
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At the curriculum level, the focus Is on a
university-wide project to promote learning at
the beginning of a course of study. Within this
project, the requirements of the various
participants were first reviewed, from which the
needs of the actors were formulated.
Afterwards, concrete projects to enhance
successful studying were conceived and are
jointly implemented on different levels of action
and with a long-term perspective together with
students, lecturers, staff, central institutions
and the university's executive committee.

At the organisational level, there is a Master's
programme "MEDIAN_HE", which addresses
academic staff development. Teaching staff of
different subjects are trained for higher
education teaching and teaching development.
The focus Is not only on the professionalisation
of their own teaching, but also on the
development of teaching and higher education
with a systemic view and a clear emphasis on
change management within Higher Education
Institutions.
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Sustainably anchoring change processes In the university context

The sustainable anchoring of change processes In the university context requires a systemic approach at different levels of action. These are to
be visualised using the practical example of the Technical University of Central Hessia (THM). Specifically, targeted measures are implemented
to address the organisational level, the curriculum level and the course level.
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IN APPLIED SCIENCES HIGHER EDUCATION”

UNIVERSITY-WIDE PROJECT
“SUCCESSFUL UNIVERSITY ENTRY”

MODULE “ CHANGE MANAGEMENT
IN THE UNIVERSITY CONTEXT"

At the course level, a module on change
management Is introduced, in which student
representatives jointly initiate and implement
change projects as part of their committee
activities. In this module the students get to
know the fields of action of the university as an
organisation. They understand the university's
complex system with Its various bodies and
actors, including the framework conditions. On
this basis, they are able to moderately,
appropriately and responsibly contribute to
concrete processes and projects Iin different
contexts of university development.
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At the curriculum level, the focus Is on a
university-wide project to promote learning at
the beginning of a course of study. Within this
project, the requirements of the various
participants were first reviewed, from which the
needs of the actors were formulated.
Afterwards, concrete projects to enhance
successful studying were conceived and are
jointly implemented on different levels of action
and with a long-term perspective together with
students, lecturers, staff, central institutions
and the university's executive committee.

At the organisational level, there is a Master's
programme "MEDIAN_HE", which addresses
academic staff development. Teaching staff of
different subjects are trained for higher
education teaching and teaching development.
The focus Is not only on the professionalisation
of their own teaching, but also on the
development of teaching and higher education
with a systemic view and a clear emphasis on
change management within Higher Education
Institutions.
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Sustainably anchoring change processes In the university context

The sustainable anchoring of change processes In the university context requires a systemic approach at different levels of action. These are to
be visualised using the practical example of the Technical University of Central Hessia (THM). Specifically, targeted measures are implemented
to address the organisational level, the curriculum level and the course level.
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COURSE LEVEL

MODULE “ CHANGE MANAGEMENT
IN THE UNIVERSITY CONTEXT"

At the course level, a module on change
management Is introduced, in which student
representatives jointly initiate and implement
change projects as part of their committee
activities. In this module the—students get to
know the fields of action of the university as an
organisation. They understand the university's
complex system with its various bodies and
actors, including the framework conditions. On
this basis, they are able to moderately,
appropriately and responsibly contribute to
concrete processes and projects Iin different
contexts of university development.
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practical examples in the level of action

CURRICULUM LEVEL

UNIVERSITY-WIDE PROJECT
“SUCCESSFUL UNIVERSITY ENTRY”

At the curriculum level, the focus Is on a
university-wide project to promote learning at
the beginning of a course of study. Within this
project, the requirements of the various
participants were first reviewed, from which the
needs of the actors were formulated.
Afterwards, concrete projects to enhance
successful studying were conceived and are
jointly implemented on different levels of action
and with a long-term perspective together with
students, lecturers, staff, central institutions
and the university's executive committee.

ORGANISATIONAL LEVEL

MASTERS'S PROGRAMME “METHODS AND DIDACTICS
IN APPLIED SCIENCES HIGHER EDUCATION”

At the organisational level, there is a Master's
programme "MEDIAN_HE", which addresses
academic staff development. Teaching staff of
different subjects are trained for higher
education teaching and teaching development.
The focus Is not only on the professionalisation
of their own teaching, but also on the
development of teaching and higher education
with a systemic view and a clear emphasis on
change management within Higher Education
Institutions.
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Sustainably anchoring change processes In the university context

The sustainable anchoring of change processes In the university context requires a systemic approach at different levels of action. These are to
be visualised using the practical example of the Technical University of Central Hessla (THM). Specifically, targeted measures are implemented
to address the organisational level, the curriculum level and the course level.
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\academic development)

[ long-term measure ]
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course level ]

practical examples at different levels of action

COURSE LEVEL CURRICULUM LEVEL ORGANISATIONAL LEVEL

MASTERS'S PROGRAMME “METHODS AND DIDACTICS
IN APPLIED SCIENCES HIGHER EDUCATION”

UNIVERSITY-WIDE PROJECT
“SUCCESSFUL UNIVERSITY ENTRY”

MODULE “ CHANGE MANAGEMENT
IN THE UNIVERSITY CONTEXT"

At the course level, a module on change
management Is introduced, in which student
representatives jointly initiate and implement
change projects as part of their committee
activities. Within this module, students get to
know the fields of action of the university as an
organisation. They understand the
universities' complex system with Its various
bodies and actors, including the framework
conditions. On this Dbasis, they are able
to moderately, appropriately and
responsibly contribute to concrete processes
and projects In different contexts of university
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At the curriculum level, the focus Is on a
university-wide project to promote learning at
the beginning of a course of study. Within this
project, the requirements of the various
participants were first reviewed, from which the
needs of the actors were formulated.
Afterwards, concrete projects to enhance
successful studying were conceived and are
jointly implemented on different levels of action
and with a long-term perspective by students,
lecturers, staff, central Institutions and the
university's executive committee.

At the organisational level, there is a Master's
programme "MEDIAN_HE", which addresses
academic staff development. Teaching staff of
different subjects are trained for higher
education teaching and development of
teaching and learning processes. The focus is
not only on the professionalisation of their
own teaching, but also on the
development of teaching and higher education
with a systemic view and a clear emphasis on
change management within Higher Education
Institutions.
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Sustainably anchoring change processes In the university context

The sustainable anchoring of change processes In the university context requires a systemic approach at different levels of action. These are to
be visualised using the practical example of the Technical University of Central Hessia (THM). Specifically, targeted measures are implemented
to address the organisational level, the curriculum level and the course level.
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development of the university-wide use of
ePortfolios with the co-design of students
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practical examples in the level of action

COURSE LEVEL CURRICULUM LEVEL ORGANISATIONAL LEVEL

MASTERS'S PROGRAMME “METHODS AND DIDACTICS
IN APPLIED SCIENCES HIGHER EDUCATION”

UNIVERSITY-WIDE PROJECT
“SUCCESSFUL UNIVERSITY ENTRY”

MODULE “ CHANGE MANAGEMENT
IN THE UNIVERSITY CONTEXT"

At the course level, a module on change
management Is introduced, in which student
representatives jointly initiate and implement
change projects as part of their committee
activities. In this module the students get to
know the fields of action of the university as an
organisation. They understand the university's
complex system with Its various bodies and
actors, including the framework conditions. On
this basis, they are able to moderately,
appropriately and responsibly contribute to
concrete processes and projects Iin different
contexts of university development.
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At the curriculum level, the focus Is on a
university-wide project to promote learning at
the beginning of a course of study. Within this
project, the requirements of the various
participants were first reviewed, from which the
needs of the actors were formulated.
Afterwards, concrete projects to enhance
successful studying were conceived and are
jointly implemented on different levels of action
and with a long-term perspective together with
students, lecturers, staff, central institutions
and the university's executive committee.

At the organisational level, there is a Master's
programme "MEDIAN_HE", which addresses
academic staff development. Teaching staff of
different subjects are trained for higher
education teaching and teaching development.
The focus Is not only on the professionalisation
of their own teaching, but also on the
development of teaching and higher education
with a systemic view and a clear emphasis on
change management within Higher Education
Institutions.

Argyris, Ch.; Schon, D.A. (1996): Organizational Learning Il. Theory, Method, and Practice. In Schein, E. H.; Beckhard, R. (ed.): Addison-Wesley Publishing Company Inc. Series on Organizational Development.
Barnat, M., Bosse, E., & Trautwein, C. (2017): The Guiding Role of Theory in Mixed-Methods Research: Combining Individual and Institutional Perspectives on the Transition to Higher Education. In J. Huisman & M. Tight (Hrsg.),
Theory and Method in Higher Education Research (Bd. 3, S. 1-19). Emerald Publishing Limited. https://doi.org/10.1108/S2056-375220170000003001.

Bock, Silke (2016): Kooperatives Lernen im System Hochschule — konzeptionelle und praktische Zugéange. In E. Augustin, G. Salmhofer & L. Scheer (Hrsg.), Option Kooperation! Voneinander und miteinander lernen in der
Hochschule (Grazer Beitrage zur Hochschullehre, Bd. 7, S. 17-37). Grazer Universitatsverlag.

Pellert, A. (2004): Doing Quality — Qualitatsmanagement als Prozess. In W. Benz, J. Kohler & K. Landfried (Hrsg.), Handbuch Qualitat in Studium und Lehre (E.2.1). Stuttgart: Raabe.

HMWK-PROJEKT ,, GELINGENDER STUDIENEINSTIEG" (PROJEKTLAUFZEIT 01/2016 BIS 06/2020)

THM |caueus | muk ROOL
FRIEDBERG

Management =~ e K - K AZA | Bundesministerium
und Kommunlkatlen . ® .. I AN fiir Bildung
TECHNISCHE HOCHSCHULE MITTELHESSEN °.° .ﬁ . und Forschung

Prof. Silke Bock Dipl. Pad. Stefanie Hillesheim Katharina Thulen (B. Eng., M.H. Edu.) Dipl. Soz. Katrin Weigand
Silke.Bock@zekoll.thm.de stefanie.hillesheim@zekoll.thm.de katharina.thuelen@zekoll.thm.de katrin.weigand@zekoll.thm.de
Silke.Bock@muk.thm.de +49 (0) 641 309 4094 Katharina.thuelen@muk.thm.de +49 (0) 641 309-4079

49 (0) 641 309-4070 +49 (0) 6031 604-5947

Gemeinsames Bund-Lander-Programm fir
bessere Studienbedingungen und mehr
Qualitat in der Lehre

Forderkennzeichen: 01PL17034




	Foliennummer 1
	Foliennummer 2
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5



